
BUSINESS CONSULTING

HOW I WORK: In most cases, I am able to provide direct consultation in all of the areas
described below by phone conference. Using email and fax there is no need for mail or hard copy
papaer. These act to keep your out of pocket costs as low as possible.

Also, in most cases, YOU perform the time consuming and EXPENSIVE parts of the process. I
guide you through the ‘how to’ areas, providing close definitions of what is needed, guiding your
efforts to completion. This also acts to keep costs down, BUT, and more importantly, YOU end
up with the information in your grasp. Hiring outside ‘experts’ to do the work for you means you
have to do the work all over again in order to make it useable to you, in your business, for your
needs.

I WORK ON A STRICT POLICY OF NON DISCLOSURE! (I don’t even use testimonials
from previous clients!)

BUSINESS PLAN PREPARATION: From start to finish, depending on the time you must
devote to gather and collate the needed information, a complete, fully prepared Business Plan,
ready for submission to lenders, prospective investors, prospective working partners, AND being
completely ready to USE in your start-up can be done within a few days. 

WHAT IT COSTS: First of all, there is NO FEE for initial needs assessment. Each business,
each business owner, each situation is unique, and can only be quoted individually. A detailed
quote is prepared and submitted only AFTER the initial needs assessment. 

Quotes can range from $250.00 to $25,000. 

Dlyons@abusinessmentor.com

(205) 504-9825

Skype: business.mentor
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